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In the context of shared governance, it is desirable that the Faculty have the opportunity for further consideration and transmittal of its 
views to the President and/or the Board. Budgets, manpower limitations, time element, and policies of other groups, bodies and agencies 
having jurisdiction over the institution may set limits to acceptance and implementation of faculty advice.

Over the past year, the faculty have been involved in many interest areas of the University including representatives present at University 
budget meetings and the planning for the climate survey. The executive committee of the Senate also meets monthly with the provost.



stars.aashe.org Saint Louis University | STARS Report | 202

Diversity & Affordability

Points Claimed 6.64

Points Available 10.00

This subcategory seeks to recognize institutions that are working to advance diversity and affordability on campus. In order to build a

sustainable society, diverse groups will need to be able to come together and work collaboratively to address sustainability challenges.

Members of racial and ethnic minority groups and immigrant, indigenous and low-income communities tend to suffer disproportionate

exposure to environmental problems. This environmental injustice happens as a result of unequal and segregated or isolated communities.

To achieve environmental and social justice, society must work to address discrimination and promote equality. The historical legacy and

persistence of discrimination based on racial, gender, religious, and other differences makes a proactive approach to promoting a culture

of inclusiveness an important component of creating an equitable society. Higher education opens doors to opportunities that can help

create a more equitable world, and those doors must be open through affordable programs accessible to all regardless of race, gender,

religion, socio-economic status and other differences. In addition, a diverse student body, faculty, and staff provide rich resources for

learning and collaboration.

Credit Points

Diversity and Equity Coordination 1.25 / 2.00

Assessing Diversity and Equity 1.00 / 1.00

Support for Underrepresented Groups 2.00 / 2.00

Support for Future Faculty Diversity 0.00 / 1.00

Affordability and Access 2.39 / 4.00
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Diversity and Equity Coordination

Score Responsible Party

1.25 / 2.00

Michelle Lewis

Director

Institutional Equity and Diversity

Criteria

Part 1

Institution has a diversity and equity committee, office and/or officer tasked by the administration or governing body to advise on and

implement policies, programs, and trainings related to diversity and equity on campus. The committee, office and/or officer focuses on

student and/or employee diversity and equity.

Part 2

Institution makes cultural competence trainings and activities available to all members of one or more of the following groups:

• Students

• Staff

• Faculty

• Administrators

"---" indicates that no data was submitted for this field

Does the institution have a diversity and equity committee, office, and/or officer tasked by the administration or

governing body to advise on and implement policies, programs, and trainings related to diversity and equity on

campus?:

Yes

Does the committee, office and/or officer focus on one or both of the following?:

 Yes or No

Student diversity and equity Yes

Employee diversity and equity Yes

A brief description of the diversity and equity committee, office and/or officer, including purview and activities:
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Launched in 2009, the PRESIDENT'S DIVERSITY COUNCIL (PDC) serves as an institutional council charged by the President with 
advancing the university’s mission by facilitating the creation of an inclusive environment for living, learning, and working that embraces 
the diversity of its students, faculty and staff. Comprised of several constituents throughout the university community, including 
Enrollment and Retention Management, Human Resources, International Services, Student Development, Community Relations, Mission 
and Ministry, the Faculty Senate and the Student Government Association just to name a few, the PDC’s primary objective is to 
recommend and promote policies, practices and programs that foster effective participation in a diverse and inclusive community. 
Recognizing that the cultivation of a diverse and inclusive environment speaks to the fundamental core of our Catholic, Jesuit identity, the 
Council’s current strategic plan includes the development and implementation of several mission-centered initiatives that address: 1) 
Campus Climate and Institutional Viability; 2) Access and Success for Students, Faculty and Staff; 3) Education and Scholarship; 4) 
Community and Alumni Engagement. The Director of Institutional Equity and Diversity and the Assistant Dean of Diversity and 
Inclusion for the College of Arts and Sciences jointly chair the President’s Diversity Council.

The full-time equivalent of people employed in the diversity and equity office:

4

Does the institution make cultural competence trainings and activities available to all members of the following 
groups?:

Yes or No

Students Yes

Staff No

Faculty No

Administrators No

A brief description of the cultural competence trainings and activities:

For students, the University has a course offering entitled INTERGROUP DIALOGUE (IGD). IGD is a collaborative and cross-division 
initiative involving stakeholders from the Division of Student Development and the College of Arts and Sciences. IGD utilizes 
undergraduate students who are trained as peer facilitators to lead weekly discussions over the course of a semester around issues of race, 
gender, and other social identities (e.g., religion, class, physical ability, age, etc.). The goals of the dialogues are to improve skills in 
communicating across different social identities, enhance conflict management skills, and create opportunities to learn more about other 
cultures by engaging in structured dialogue in a safe environment.
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Assessing Diversity and Equity

Score Responsible Party

1.00 / 1.00

Steve Sanchez

Assistant Vice President

Academic Affairs

Criteria

Institution assesses diversity and equity on campus and uses the results to guide policy, programs, and initiatives. The assessment(s)

address one or more of the following areas:

1. Campus climate, e.g. through a survey or series of surveys to gather information about the attitudes, perceptions and experiences of
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A brief description of the student diversity and educational equity assessment(s):

As a Jesuit institution grounded in a commitment to advancing social justice, and as an urban institution intentionally situated in the heart

of an area challenged by economic, social, and educational inequities, SLU works intentionally and regularly to ensure that efforts to

assess the quality, impact, and accessibility of our educational and support programs address issues of student diversity and educational

equity as a fundamental component.

Related data is collected via the administration of nationally-normed instruments (including NSSE, the Campus Religious & Spiritual

Climate Survey), national comparative databases (IPEDSasesi uritd9gd via the ssddeloped databases and surveys (such as satisfaction and

climate surveys). Research and a thysis  vilizing this data regularly informsritd9gd via th policy and practice concerning:

*Financial aid and scholarships

*recruitment

*retention support

*curricular and co-curricular programming

*alumni support

*fundraising

For example, related assessment efforts have resulted in changes to increase the number of Pell Grant-eligible students, increase student

racial/ethnic diversity, increase retention and graduation rates of minority students, i uritcrease minority enrollment in programs in

which minority populations have been traditionally underrepresented.

As an institution committed to the strengthening the communities we serve, we also assess the impact of our service-learning and

community outreach programming. Recent results have informed the sddelopment of new SLU-community partnerships with social

service and educational organizations. A strengthening and expansion of SLU’s MLK Scholarships is another result of these assessment

efforts.

Has the institution assessed employee diversity and employment equity?:

Yes

A brief description of the employee diversity and employment equity assessment(s):

As a federal contractor, the University has a mandate to take affirmative action to recruit and advance qualified minorities, women,

persons with disabilities, and protected veterans. A written affirmative action plan is  pdated annually and kept on file in the Office of

Itd9gd via th Equity and Diversity.

Has the institution assessed diversity and equity in termsrof governance and public engagement?:

Yes

A brief description of the governance and public engagement assessment(s):
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committee, the President's Coordinating Council. Assessment results have indicated that more representation of those constituencies -- on 
our Board of Trustees, on ad hoc committees -- is desired, and our new President has embraced these calls by expanding involvement, 
including on the 2014-2015 strategic planning committees.

Diversity amongst the faculty and staff garners regular attention and focused initiatives. In the past several years, institution-wide 
compensation studies for faculty and staff have focused on identifying and offering solutions to any existing inequities in compensation 
between genders, and across racial/ethnic constituencies. SLU is also stepping up efforts to recruit traditionally underrepresented faculty 
and staff, as we seek to develop an employee base that models diversity for a diverse student population.

In the wake of events in nearby Ferguson, MO and throughout the St. Louis area in Fall 2014, our President developed and has begun 
implementation of an aggressive and far-ranging plan to extend an already expansive portfolio of community development initiatives, 
each designed to strengthen core educational, social, and healthcare structures that underlie system injustice in our urban setting. 
Initiatives driven by SLU's renown Center for Service and Community Engagement, as well as by other University offices, have resulted 
in SLU's recent national recognition by the Carnegie Foundation
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Support for Underrepresented Groups

Score Responsible Party

2.00 / 2.00

Michelle Lewis

Director

Institutional Equity and Diversity

Criteria

Part 1

Institution has mentoring, counseling, peer support, academic support, or other programs in place to support underrepresented groups on

campus.

This credit excludes programs to help build a diverse faculty throughout higher education, which are covered in PA 7: Support for Future

Faculty Diversity
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Association (MSA); Rainbow Alliance; SLU Chapter of the National Association for the Advancement of Colored People (SLU 
NAACP); Taiwanese Student Association (TSA); UNA, the Feminist Voice of SLU.

Does the institution have a discrimination response policy and/or team (or the equivalent) to respond to and support
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Support for Future Faculty Diversity

Score
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Affordability and Access

Score
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low-income students:

N/A

A brief description of other financial aid policies or programs to make the institution accessible and affordable to

low-income students:

N/A

A brief description of other policies and programs to make the institution accessible and affordable to low-income

students not covered above:

SLU's Student Educational Services also offers a Pre-Collegiate TRiO Program entitled, "Talent Search" that serves 501 students in

grades 6 through 12 in the Saint Louis City Public Schools. In addition to counseling, participants receive information about college

admissions requirements, scholarships and financial aid programs. This early intervention program helps young people from families of

modest means to better prepare for higher education. In addition to that, simply by being part of the TRiO-SSS Program, there are certain

resources and services that SSS students are able to take advantage of that other SLU students cannot. These services include: standing

tutoring appointments, early registration, free printing, financial literacy education, and writing fellows just to name a few. Additionally,

the Division of Student Development's "First Billikens Project" offers a support system for first-generation college students.

Does the institution have policies and programs in place to support non-traditional students?:

Yes

A brief description of any scholarships provided specifically for part-time students:

There is a wide array of scholarships available for part-time students at various programs throughout the University (for instance, School

for Professional Studies, Law, Nursing, and Business just to name a few). Additional information is available on the respective

departmental websites.

A brief description of any onsite child care facilities, partnerships with local facilities, and/or subsidies or financial

support to help meet the child care needs of students:

The "Students for Life at Saint Louis University" has the Virginia D. Murphy Endowment Fund to provide assistance for pregnant and

parenting students at SLU so they can stay on track toward earning a degree. Assistance funds are available to full- and part-time students

at Saint Louis University, and are dispersed on the basis of need at any time during the school year. They can be used to offset costs

associated with books, tuition, room and board, child care or pre-natal care.

A brief description of other policies and programs to support non-traditional students:

The School for Professional Studies (SPS) offers degree completion options, continuing education and personal growth, and flexible and

affordable Bachelor's, Master's and certificate programs designed for working adults.

Does the institution wish to pursue Part 2 of this credit (accessibility and affordability indicators)?:
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Yes

Indicators that the institution is accessible and affordable to low-income students::

Percentage (0-100)

The percentage of entering students that are low-income 17

The graduation/success rate for low-income students 59.80

The percentage of student financial need met, on average 73

The percentage of students graduating with no

interest-bearing student loan debt
39

73737373

73

73

73
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Employee Compensation

Score Responsible Party

3.00 / 3.00

Kristy Runge

HRIS Manager

Human Resources Information Systems

Criteria

Part 1 

Institution’s employees and/or the employees of its on-site contractors are covered by sustainable compensation standards, guidelines, or

policies and/or collective bargaining agreements. 

A sustainable compensation (or “living wage”) standard, guideline or policy is one that addresses wages and benefits in terms of the

ability of employees to meet basic needs. For example, a sustainable compensation policy may index hourly wages to a poverty guideline

or to local cost-of-living indicators. A labor market survey, salary survey or similar assessment may be used in conjunction with a basic

needs/cost-of-living approach, but is not sufficient on its own to count as a sustainable compensation policy. 

Part 2 

Institution’s employees and/or the employees of its on-site contractors receive sustainable compensation. 

To earn points for Part 2 of this credit, an institution must assess employee compensation against one or more of the following: 

1. A sustainable compensation standard developed or adopted by a committee with multi-stakeholder representation (i.e. its membership

includes faculty, staff, and students and may include Human Resources administrators or other parties). The standard need not be

formally adopted by the institution. 

2. A sustainable compensation standard that is in use in the institution’s locality. The standard may be formal (e.g. a “living wage”

ordinance covering public employees) or informal (e.g. a standard adopted by a local, regional or national campaign). 

3. An appropriate poverty guideline, threshold or low-income cut-off for a family of four. 

For institutions that elect to assess compensation against a poverty guideline, threshold or low-income cut-off, sustainable compensation

is defined as wages equivalent to 120 percent of the poverty guideline for a family of four. An institution may offset up to 20 percent of

the wage criteria with employer-paid benefits that address basic needs (e.g. healthcare and retirement contributions). 

Both parts of this credit are based on the total number of employees working on campus as part of regular and ongoing campus

operations, which includes: 

• Staff and faculty, i.e. all regular full-time, regular part-time and temporary (or non-regular) employees, including adjunct faculty and

graduate student employees (e.g. teaching and research assistants). Institutions may choose to include or omit undergraduate student

workers. 

• Employees of contractors that work on-site as part of regular and ongoing campus operations. Such contractors may include, but are
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Submission Note:

Number of employees of contractors working on campus is marked as 1 because this value is unknown. We don't have an accurate count

at this time because we don't store contractor information in our HRIS/Payroll system. Approximately 1000 Guest Accounts provided by

ITS for contractors

The University does not have an on-site child care facility; however, the University offers employees discounts to preferred child care

providers in the St. Louis area.

Employees are eligible to begin contribution to the University 403b plan immediately, however, after 1 year of service the University

matches employee contribution with a 2:1 ratio up to 10%. If an employee contributes 5%, the University will contribute 10%.

"---" indicates that no data was submitted for this field

Number of employees:

6,209

Number of staff and faculty covered by sustainable compensation standards, guidelines, or policies; and/or collective

bargaining agreements:

6,209

Does the institution have employees of contractors working on-site as part of regular and ongoing campus

operations?:

Yes

Number of employees of contractors working on campus:

1

Number of employees of contractors covered by sustainable compensation standards, guidelines, or policies and/or

collective bargaining agreements:

0

A brief description of the sustainable compensation standards, guidelines, or policies; and/or collective bargaining

agreements covering staff, faculty and/or employees of contractors:

Saint Louis University is committed to a compensation administration philosophy which, consistent with its mission as a Catholic Jesuit 

institution, will provide fairness, internal equity and competitive pay rates for the purposes of attracting, retaining, and motivating 

employees. 

To accomplish these goals, the compensation plan: 

*Should be structured to help attract and retain the numbers and kinds of employees required to operate the University.

*Must be reasonably competitive with pay levels and practices that prevail in the various labor markets in which the institution competes.

*Should help to maintain the University in a reasonably competitive position in its product market. The resulting level of compensation
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must not place the University in a non-competitive cost situation in which the overall compensation results in tuition, fees, and other

charges being too high. 

*Should be designed in such a way that the associated administrative time costs will be reasonable and in proportion to the other priorities

and time demands on the University's financial resources and available management time.

*Must gain employee acceptance. This does not necessarily mean that employees must "approve" pay actions, or that compensation

policies and practices are somehow subject to popular vote. It does mean that employees must understand the policies and practices and

accept both their concepts and specific actions as being reasonable and impartially administered.

*Must play a positive role in motivating employees to perform their duties to the best of their abilities and in a manner which supports the

achievement of institutional goals.

*Must gain acceptance by the institution's "public," which includes, but is not limited to, the Board of Trustees, the government and, to

some extent, the general public.

*Must provide opportunity for employees at every level to achieve their reasonable aspirations in a framework of equity, impartiality, and

reasonableness.

Annually, University administration will review recommendations, taking into consideration competitiveness of the current labor market,

availability of labor (especially in critical-skill occupations), turnover data, and "replacement cost" data, and set the institutional pay

policy for the coming fiscal year. The pay policy will reflect the market position at which the University wishes to recruit and pay

employees based upon organizational objectives and philosophy.

This philosophy is carried out through compensation policies which have been approved by the President's Coordinating Council.

The lowest hourly rate the University pays to staff is $10.01/hour; minimum wage for the state is $7.50/hour

Does the institution wish to pursue Part 2 of this credit (assessing employee compensation)?:

Yes

Number of staff and faculty that receive sustainable compensation:

6,209

Number of employees of contractors that receive sustainable compensation:

---

A brief description of the standard(s) against which compensation was assessed:

The University uses national, regional and city market comparisons for compensation. This includes survey data from purchased third

party administrators that include all national industries with specific data on higher education, healthcare, and information technology.

A brief description of the compensation (wages and benefits) provided to the institution’s lowest paid regular,

full-time employees:

The lowest hourly paid staff employee is $10.01/per hour. Employees making less than $33,000 are eligible for University subsidized

medical coverage

A brief description of the compensation (wages and benefits) provided to the institution’s lowest paid regular,

part-time employees:

The lowest hourly paid temporary staff position is paid $10.01/per hour





stars.aashe.org Saint Louis University | STARS Report | 221

Assessing Employee Satisfaction

Score Responsible Party

0.45 / 1.00

Kristy Runge

HRIS Manager

Human Resources Information Systems

Criteria

Institution conducts a survey or other evaluation that allows for anonymous feedback to measure employee satisfaction and engagement.

The survey or equivalent may be conducted institution-wide or may be done by individual departments or divisions. The evaluation

addresses (but is not limited to) the following areas: 

• Job satisfaction

• Learning and advancement opportunities

• Work culture and work/life balance

The institution has a mechanism in place to address issues raised by the evaluation. 

"---" indicates that no data was submitted for this field

Has the institution conducted an employee satisfaction and engagement survey or other evaluation that meets the

criteria for this credit?:

Yes

The percentage of employees (staff and faculty) assessed, directly or by representative sample:

45

A brief description of the institution’s methodology for evaluating employee satisfaction and engagement:

The methodology for the University climate survey was based on recommendation from a third party professional organizational and

effectiveness consultant.

A brief description of the mechanism(s) by which the institution addresses issues raised by the evaluation (including

examples from the previous three years):

The results of the Climate Survey was shared with the University in several campus open forums which were facilitated by the third party

consulting agency. Following the open forums, the climate assessment taskforce facilitated focus groups to dig deeper into the areas for

improvement. Each Vice President is working with the taskforce to develop action plans to address concerns or opportunities in their

division.
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The year the employee satisfaction and engagement evaluation was last administered:

2,014
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Wellness Program

Score Responsible Party

1.00 / 1.00

Kristy Runge

HRIS Manager

Human Resources Information Systems

Criteria

Institution has a wellness and/or employee assistance program that makes available counseling, referral, and wellbeing services to all

members of any of the following groups: 

• Students

• Staff

• Faculty

"---" indicates that no data was submitted for this field

Does the institution make counseling, referral, and wellbeing services available to all members of the following

groups?:

Yes or No

Students Yes

Staff Yes

Faculty Yes

A brief description of the institution’s wellness and/or employee assistance program(s):

EAP: Saint Louis University is concerned with the well-being of its staff and faculty members and their families and is aware that 
personal problems can influence job performance. Staff and faculty members, their family members, or any member of the staff/faculty 
member's household are encouraged to contact the Employee Assistance Program (EAP). The EAP provides employees and their 
families' access to professional licensed counselors on a confidential and cost-free basis.

Confidential professional counseling is provided through ComPsych at no personal cost for staff and their families who are coping with a 

personal or family crisis. 

stars.aashe.org
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WELLNESS: Saint Louis University partners with The Vitality Group to manage our wellness program. Vitality is an interactive and 
personalized wellness program that makes it easy for you to live your healthiest life and is trusted by millions of members around the 
world.

Students have access to a Student Health Clinic on campus that provides counseling services to students only.





stars.aashe.org Saint Louis University | STARS Report | 226

Performance Year Jan. 1, 2014 Dec. 31, 2014

Baseline Year July 1, 2009 June 20, 2010

A brief description of when and why the workplace health and safety baseline was adopted:

Used 2010 based on data readily available.

A brief description of the institution’s workplace health and safety initiatives:
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Investment

Points Claimed 0.00

Points Available 7.00

This subcategory seeks to recognize institutions that make investment decisions that promote sustainability.  Most institutions invest

some of their assets in order to generate income.  Together, colleges and universities invest hundreds of billions of dollars.  Schools with

transparent and democratic investment processes promote accountability and engagement by the campus and community.  Furthermore,

institutions can support sustainability by investing in companies and funds that, in addition to providing a strong rate of return, are

committed to social and environmental responsibility.  Investing in these industries also supports the development of sustainable products

and services.  Finally, campuses can engage with the businesses in which they are invested in order to promote sustainable practices. 

Throughout this subcategory, the term “sustainable investment” is inclusive of socially responsible, environmentally responsible, ethical,

impact, and mission-related investment.

Credit Points

Committee on Investor Responsibility 0.00 / 2.00

Sustainable Investment 0.00 / 4.00

Investment Disclosure 0.00 / 1.00
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Committee on Investor Responsibility

Score Responsible Party

0.00 / 2.00

Gary Whitworth

Treasurer and CIO

Treasury and Investments

Criteria

Institution has a formally established and active committee on investor responsibility (CIR) or similar body that makes recommendations

to fund decision-makers on socially and environmentally responsible investment opportunities across asset classes, including proxy
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Sustainable Investment

Score Responsible Party

0.00 / 4.00

Gary Whitworth

Treasurer and CIO

Treasury and Investments

Criteria

There are two possible approaches to this credit; institutions may pursue one or both. Institutions for which investments are handled by

the university system, a separate foundation of the institution and/or a management company contracted by the institution should report

on the combined activities of those entities. 

Option 1: Positive Sustainability Investment 

Institution invests in one or more of the following: 

• Sustainable industries (e.g. renewable energy or sustainable forestry). This may include any investment directly in an entire industry

sector as well as holdings of companies whose entire business is sustainable (e.g. a manufacturer of wind turbines).

• Businesses selected for exemplary sustainability performance (e.g. using criteria specified in a sustainable investment policy). This

includes investments made, at least in in part, because of a company's social or environmental performance. Existing stock in a

company that happens to have socially or environmentally responsible practices should not be included unless the investment decision

was based, at least in part, on the company's sustainability performance.

• Sustainability investment funds (e.g. a renewable energy or impact investment fund). This may include any fund with a mission of

investing in a sustainable sector or industry (or multiple sectors), as well as any fund that is focused on purchasing bonds with

sustainable goals.

• Community development financial institutions (CDFI) or the equivalent (including funds that invest primarily in CDFIs or the

equivalent).

• Socially responsible mutual funds with positive screens (or the equivalent). Investment in a socially responsible fund with only

negative screens (i.e. one that excludes egregious offenders or certain industries, such as tobacco or weapons manufacturing) does not

count for Option 1.

• Green revolving loan funds that are funded from the endowment

Option 2: Investor Engagement

Institution has policies and/or practices that meet one or more of the following criteria: 

• Has a publicly available sustainable investment policy (e.g. to consider the social and/or environmental impacts of investment

decisions in addition to financial considerations)

• Uses its sustainable investment policy to select and guide investment managers

• Has engaged in proxy voting to promote sustainability, either by its CIR or other committee or through the use of guidelines, during

the previous three years

• Has filed or co-filed one or more shareholder resolutions that address sustainability or submitted one or more letters about social or

environmental responsibility to a company in which it holds investments, during the previous three years
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• Has a publicly available investment policy with negative screens, for example to prohibit investment in an industry (e.g. tobacco or

weapons manufacturing) or participate in a divestment effort (e.g. targeting fossil fuel production or human rights violations) 

• Engages in policy advocacy by participating in investor networks (e.g. Principles for Responsible Investment, Investor Network on

Climate Risk, Interfaith Center on Corporate Responsibility) and/or engages in inter-organizational collaborations to share best

practices 

Submission Note:

At this time no formal policy or guidelines are available with regard to sustainable investment practices. However, Saint Louis

University does believe in socially responsible investing. Because of this belief, the Board of Directors may elect to exclude certain

securities that it determines are incompatible with the basic values of the University, and will strive to exercise its shareholders' rights in

voting proxies in a socially responsible manner. (information based on internal documentation, not publicly available)
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Investment Disclosure

Score Responsible Party

0.00 / 1.00

Gary Whitworth

Treasurer and CIO

Treasury and Investments

Criteria

Institution makes a snapshot of its investment holdings available to the public, including the amount invested in each fund and/or

company and proxy voting records. The snapshot of holdings is updated at least once per year. 

Institutions for which investments are handled by the university system, a separate foundation of the institution and/or a management

company contracted by the institution should report on the combined activities of those entities. 

Submission Note:

Currently no snapshot of institutional investment holdings is publicly available. However, Saint Louis University does informally

practice socially responsible investing based on the basic values of the University. The treasury and investment office is responsible for

managing University investments (endowment and operating cash), negotiating and placing all debt, cash management, commercial

banking relationships and merchant card administration.

This credit was marked as Not Pursuing so Reporting Fields will not be displayed.
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"---" indicates that no data was submitted for this field

Title or keywords related to the innovative policy, practice, program, or outcome:

MPS Blue Prints Program

A brief description of the innovative policy, practice, program, or outcome :

Business Services, in collaboration with Information Technology Services, is implementing the Blue Prints Managed Print Service (MPS)

program from Xerox. The MPS program will decrease printing costs, as well as, reduce the University’s impact on the environment for

several reasons.

First, once fully implemented, redundant photocopiers and printers will be removed with only energy efficient devices in operation. This

change will reduce the amount of energy needed to operate those devices, as well as, reduce the amount of energy vampires, machines

that still use energy in stand-by or sleep-mode, on campus. The printing devices that are removed are also diverted from the landfill. Saint

Louis University’s electronic waste recycler, MRC, is picking up all devices and safely disposing of the units or repurposing them.

Second, the MPS program will centralize all printing processes and proactively order toner and ink, eliminating the stockpiling of

consumables. After the toner is empty, the cartridges are safely disposed using Xerox’s recycling program.

Finally, paper consumption will be reduced through actively promoting efficient use of paper. The Blue Prints program has set the default

settings to all printable devices to double-sided printing, which will result in reduced paper usage.

Upon successful full implementation of the program, the University anticipates a reduction of its printing carbon footprint by up to 20%

annually. Not only will there be an environmental benefit, but savings will be realized through reduction of energy and printer leases

estimated at $300,000 in savings. Employees will also benefit from a wellness activity in getting up from their desks to gather their

printing materials, creating physical activity and preventing sitting in one location for an extended period of time.

A brief description of any positive measurable outcomes associated with the innovation (if not reported above):

A reduction of SLU's printing carbon footprint by up to 20% annually and estimated savings of $300,000

A letter of affirmation from an individual with relevant expertise:

IN-1.pdf

Which of the following STARS subcategories does the innovation most closely relate to? (Select all that apply up to a

maximum of 5):

 Yes or No

Curriculum No

Research No

Campus Engagement No

Public Engagement No
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Air & Climate No

Buildings No

Dining Services No

Energy Yes

Grounds No

Purchasing Yes

Transportation No

Waste Yes

Water No

Coordination, Planning & Governance No

Diversity & Affordability No

Health, Wellbeing & Work Yes

Investment No

Other topic(s) that the innovation relates to that are not listed above:

---

The website URL where information about the innovation is available :

http://www.slu.edu/x91298.xml
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Innovation 2

Score Responsible Party

1.00 / 1.00

Brandon Verhoff

Director

Sustainability & Benchmarking

Criteria

1. Innovation credits are reserved for new, extraordinary, unique, ground-breaking, or uncommon outcomes, policies, and practices that

greatly exceed the highest criterion of an existing STARS credit or are not covered by an existing STARS credit.

2. In general, innovation credits should have roughly similar impacts or be on the same scale as other STARS credits.

3. Outcomes, policies, and practices that are innovative for the institution’s region or institution type are eligible for innovation credits.

4. The innovative practice, policy, program, or outcome must have occurred within the three years prior to the anticipated date of

submission.

5. The innovative practice or program has to be something that the institution has already done; planned activities do not count.

6. The innovative practice or program should originate from an area within the defined institutional boundary.

7. An institution can only claim a particular activity as an innovation credit once. When re-submitting for a STARS rating, an innovation

credit that the institution submitted previously cannot be re-submitted. An institution that has made significant advancements to a

project or program that was previously submitted as an innovation may resubmit based on those advancements if the project or

program is still considered innovative.

8. Practices, policies, and programs that were once considered innovative but are now widely adopted (e.g. being the first institution to

enact a policy 20 years ago that is now common) may not be claimed as innovation credits.

9. Multiple activities or practices whose sum is innovative can be considered for an innovation credit as long as those activities or

practices are related. For example, three innovative waste reduction programs in research laboratories could be listed together under a

single innovation credit for Greening Laboratories. Listing a series of unrelated accomplishments or events under a single innovation

credit is not accepted.

10. While the practices that led to receiving an award may be appropriate for an innovation credit, winning awards and/or high

sustainability rankings in other assessments is not, in and of itself, grounds for an innovation credit. When the innovation is part of a

partnership, the summary provided must clearly describe the institution’s role in the innovation.

To help ensure that the policy, practice, program, or outcome that the institution is claiming for an innovation credit is truly innovative,

institutions must submit a letter of affirmation from an individual with relevant expertise in the associated content area. The letter should

affirm how the innovation meets the criteria outlined above.

For example, if an institution claims an innovation credit for water use reduction, the institution might solicit a letter from a hydrologist or

a water expert from another campus or organization to verify that the strategy is innovative. An innovation may be affirmed internally by

campus personnel who are independent of the policy, practice, program, or outcome. Please note that it is not required that the individual

be employed in the higher education sector to submit a letter of verification.

The letter should be specific to a single innovation credit. If an institution is claiming three innovation credits, it would solicit and submit

three separate letters, with each letter speaking to the specific innovation credit it addresses.
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"---" indicates that no data was submitted for this field

Title or keywords related to the innovative policy, practice, program, or outcome:

Student Led Initiative -Disposable Water Bottle Reduction Plan

A brief description of the innovative policy, practice, program, or outcome:

Over the summer of 2014, the Student Government Association (SGA) Wellness Committee submitted a proposal to reduce the total

number of disposable water bottles purchased on campus by 50%. The proposal included a plan to install 31 new water bottle filling

stations across campus along with an engagement program.

The use of plastic water bottles has been a growing concern raised by students and student organizations across the Saint Louis University

campus. This practice has proven to have large environmental risks and concerns both in production and waste. For instance, it has been

reported that 86% of all plastic water bottles, or around 30 billion, end up in a landfill every year in the U.S. The production of plastic

water bottles also has social justice implications. Often times, the privatization of water results in a net loss of resources for the

surrounding communities in part of the world where local residence cannot afford the price of bottled water. In order to address these

concerns the SGA Wellness Committee created “The Water Fountain Initiative”.

In order to significantly decrease bottle waste campus wide, the SGA Wellness Committee deemed it necessary to fund infrastructure

needs to encourage the use of tap water. This infrastructure improvement added 31 new filling stations in various locations at a cost of

$70,000. The locations were strategically selected by the SGA Wellness Committee based on convenience, accessibility to current water

bottle fillers, and other high traffic areas.

During the fall 2014 semester, reusable water bottles were purchased to provide students with the accessibility and promotion of the new

water bottle filling stations scattered throughout campus. Campus engagement activities occurred during Fall Welcome, new student

orientation, and other campus activities.

In support of this initiative the University has added water bottle filling stations as a standard in all new building projects.

A brief description of any positive measurable outcomes associated with the innovation (if not reported above):

As of December 2014 a total number of 384,494 disposable water bottles have been saved due to the installation of these new water bottle

filling stations.

A letter of affirmation from an individual with relevant expertise:

IN-2.pdf

Which of the following STARS subcategories does the innovation most closely relate to? (Select all that apply up to a

maximum of five):

Yes or No

Curriculum No

Research No

Campus Engagement Yes
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Public Engagement No

Air & Climate No

Buildings No

Dining Services No

Energy No

Grounds No

Purchasing No

Transportation No

Waste Yes

Water Yes

Coordination, Planning & Governance Yes

Diversity & Affordability No

Health, Wellbeing & Work Yes

Investment No
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"---" indicates that no data was submitted for this field

Title or keywords related to the innovative policy, practice, program, or outcome:

Strategic Planning and Culture Change Practice

A brief description of the innovative policy, practice, program, or outcome:

"As a functional division, Facilities Services (FS) confronts numerous roadblocks when directing time and effort toward developing

strategic and innovative practices. Typical for many Facilities divisions are the expectations that day-to-day functions are to be

carried-out in a cost-effective manner while reserving capacity to react to unanticipated needs. The Facilities’ culture at Saint Louis

University was one of being proud to be “behind the scenes” and “quietly effective”. Considering the lack of a University strategic plan

and sustainability planning not even on the horizon, Facilities Services’ implementation of this initiative was especially transformative.

In 2010 we recognized that higher education will be addressing major trends requiring our division to be a proactive partner at our

University. To this end, we instituted a strategic plan and culture change practice to reposition Facilities Services to be operationally

excellent and strategically capable of contributing to the long term direction of the University. Facilities Services has worked diligently to

develop the capability of staff to be strategic, building a culture of involvement, and executing towards measurable outcomes. The

division created five strategic initiatives to advance these efforts: strategic and operational effectiveness, stakeholder recognition,

excellence in people, environmental resource optimization, and partnering.

Each new fiscal year brings continued improvement, with Facilities Services strategic action teams taking ownership and advancing the

division's strategic initiatives. Notable improvement can be seen over the past five years primarily in the initiative, Environmental

Resource Optimization. Two action teams that developed out of this initiative have been focused directly on campus sustainability:

“Waste Minimization” and “Energy and Utility Strategies”. It is through these action teams that many of the campus sustainability

initiatives have come to fruition through Facilities Services involvement with campus engagement, planning and coordination, recycling

and waste reduction, energy and water reduction goals and improved measurement and performance. Although the University has not

identified sustainability as a strategic initiative, the Facilities Services Division has identified this as an important piece to advance the

University and Division’s mission.

A brief description of any positive measurable outcomes associated with the innovation (if not reported above):

APPA, the Association for Leadership in Educational Facilities, selected Saint Louis University's Division of Facilities Services (FS) as a

recipient of the 2014 Effective & Innovative Practices Award for their entry: Strategic Planning and Culture Change Practice.

APPA's Effective & Innovative Practices Award recognizes programs and processes that enhance service delivery, lower costs, increase

productivity, improve customer service, generate revenue, or otherwise benefit the educational institution.

A letter of affirmation from an individual with relevant expertise:

IN_3.pdf

Which of the following STARS subcategories does the innovation most closely relate to? (Select all that apply up to a

maximum of five):

Yes or No
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Curriculum No

Research No

Campus Engagement Yes

Public Engagement No

Air & Climate No

Buildings No

Dining Services No

Energy Yes

Grounds No

Purchasing No

Transportation No

Waste Yes

Water Yes

Coordination, Planning & Governance Yes

Diversity & Affordability No

Health, Wellbeing & Work No

Investment No



stars.aashe.org Saint Louis University | STARS Report | 242

Innovation 4








